
Dialogue	Planning	Cycle	
Clarify context & 
scope (decision/issue, 
organisation, people) 

Clarify purpose and 
objectives 

Identify participants 

Select approach 
and methods 

Design dialogue 
program (incl. budget, 
resources, personnel) 

Establish 
commitment, 
governance 

Activate, recruit, 
invite participants 

Prepare & share 
information 

Manage programs 
and events 

Communicate, 
report, follow-up 

Harvest input, 
analyse results 

Evaluate & review 

Please	cite	as:		Russell,	A.	W.	(2017)	Dialogue	Planning	Cycle.	Practice	Resource	2.	Canberra:	Double	Arrow	Consulting	
	



Engagement	Planning	Cycle	

Understand context 
(decision/issue, organisation, 
community) 

Clarify purpose, 
objectives and scope 

Identify participants 

Select approach and 
methods 

Design engagement 
program (incl. budget, 
resources, personnel) 

Establish internal 
commitment, 
governance 

Activate, recruit, invite 
participants 

Prepare & share 
information 

Manage programs 
and events 

Communicate, 
report, follow-up 

Analyse results 

Evaluate & review 

What	is	the	issue/topic/decision?	
What	is	its	history?	
Who	are	the	stakeholders?	
What	is	their	relationship	to	the	issue?	
What	is	the	organisational	setting?	
What	is	its	relationship	to	the	issue?	
What	other	trends	or	factors	might	affect	
the	dialogue/the	issue?	

Why	are	you	planning	a	dialogue?	
What	do	you	hope	the	outcome	will	be?	
What	do	you	need	to	achieve?	
What	are	your	evaluation	criteria	(What	
will	success	look	like?	

Are	the	organisation	and	key	
stakeholders	on	board?	
Have	they	agreed	on	the	purpose?	
Is	it	clear	what	will	happen	to	the	
results?	
Are	resources	available?	
Will	they	provide	input	and	
oversight?	How?	

What	approach	will	you	take	
(forum/informal/online/panel)?	
What	methods	will	you	use?	
How	will	you	frame	the	topic/s?	
How	will	you	structure	and	
facilitate	the	dialogue?	

How	will	you	create	the	conditions	for	a	successful	
engagement	(venue,	support,	facilitation,	materials)?	Who	
will	help	and	what	roles	will	they	play?	
How	will	you	inform	and	activate	the	wider	community?	
How	will	you	evaluate	the	engagement?	
How	does	the	program	fit	your	budget?	

How	will	you	invite	people?	
How	will	you	get	multiple	perspectives/key	
stakeholders	along?	
Might	you	recruit	some	people?	Will	you	pay	them	
to	attend?	
How	will	you	get	people	interested	in	the	topic?	

How	will	you	keep	participants	and	the	
wider	community	informed?	
What	information	is	needed	for	the	
engagement?	In	what	format?	How	will	it	
influence	the	framing	of	the	dialogue?	
How	will	you	value	others’	knowledge?	

How	will	you	and	your	support	
manage	the	program/event?	
What	do	you	need	to	pay	attention	
to	for	it	to	run	smoothly?	

How	have	results	been	recorded?	
Who	will	analyse	them	and	how?	
How	will	data	be	stored	securely?	

How	will	you	follow-up	with	participants?	
With	the	rest	of	the	community?	
Will	you	write	a	report?	What	format?	
How	can	you	let	people	know	what	
happened	to	their	input?	

Have	you	evaluated	the	event	according	
to	your	criteria?	
How	can	you	determine	the	impact	of	the	
dialogue?	
How	will	you	communicate	this?	
How	will	you	learn	from	the	dialogue	to	
improve	future	work?	

Who	should	be	involved?	How	will	
you	get	them	along?	
How	will	multiple	perspectives	be	
involved/represented?	
How	will	you	reach	the	
unengaged/hard	to	reach?	
How	will	you	get	design	input	from	
them?	


